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Neor Vr, Joneg:

Tron consulting with my collegues, we see three jobs tha
hove to be done if the Regional Colle program is to adwvance,

1. Ponuvlation nrojections For all school districts ehonld
be converted to Tbe same base so 21l interested narties heve
agimilar data for comnarmson.

2. Policy decisions must be made on minirmm and maxinnm degivravie
sizes of cnlleges, A working rever can be prepared for dicenccinn,

o The orounine of scheonl districts must be reviewed civen
nopnlation, onrollﬁonf and other data. Priorities can then ha =et,
#y A worlting paper must be nrenared dealing with co-ordin-tion
college nrogroms in the Lower Mainland.

Ttems T and TT can he nrenared in a matter of a weelz, Questions
IIT amd IV will have to be determined through nezotiations
Working napers can be prenared to channel discussion.

We wonld be prevnared to undertake work for the o0l districts
both in nrepnaration of the working da ta, and seecondly in

a neootiating sessions. School Pistricts would have to arrae

to sunnly enrollernt data, and also empower their renresentaii-res
to w°~ot1n+o with other Boards to arrive at a concensus,

Yopyrs sincerely
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Walter G. Hardwicl,
Consultant.
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